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AGENDA

Summit County Transit Board Meeting
8:15am Wednesday, March 31, 2021
https://zoom.us/j/91793738467
Meeting ID: 917 9373 8467
Find your local number: https://zoom.us/u/abOamKoC5N

I. Welcome and Introductions
Il. Approval of Minutes Motion 2 Approved _ Rejected

ll. Agenda Changes Motion 2 Approved _ Rejected

IV. Recognition of Guests

V. Public Comment

VI. Regular Monthly Update ltems

a. Transit Director Report and Financials  (Chris L) 15 minutes
1. Financial Report
2. Update on Grants, Current & Future
3. Fleet Strategy
4. Advertising on Buses
5. Hertz Rental Car Operations at FTC
6. Supplemental to the SRTP
b. Operations Report (Teddy W) 5 minutes
1. Staffing
2. Vaccinations for staff
3. Ridership Summary
c. Maintenance Report (KevinY) 5 minutes

VII. Agenda Items
a. Fleet/Staffing Analysis (Bruce C) 20 minutes

VIIl. Adjournment Motion 2  Approved__ Rejected


https://zoom.us/j/91793738467

